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INTERSOS is an Italy-based humanitarian organisation that works all over 
the world bringing assistance to people in need. Through its staff, INTERSOS 
intervenes to effectively meet the needs of people in crisis, by providing 
food, basic health care, clean water, protection, education.

INTERSOS has grounded its intervention on the values of equality, justice, 
dignity of human beings, peace, solidarity, respect for diversity, and attention 
to the weakest.

INTERSOS operates since many yearsin several countries around the world. 
Currently, it is implementing humanitarian aid projects in 19 countries: Italy, 
Greece, Libya, Yemen, Iraq, Afghanistan, Jordan, Lebanon, Syria, Somalia, 
Democratic Republic of Congo, South Sudan, Nigeria, Niger, Burkina 
Faso,Central African Republic, Tchad, Cameroon, Venezuela.

INTERSOS

PROTECTION 61%

MIGRATION 2%

WATER & SANITATION 7%

NFIs DISTRIBUTION & SHELTERS 3%

FOOD SECURITY 6%

EDUCATION IN EMERGENCY 8%

HEALTH & NUTRITION 13%

PROJECTS 93% FUNDRAISING 1% STRUCTURAL COSTS 6%

For every 100 spent by the organization, 93 go to project activities, 6 to cover general 
organizational and support costs and 1 to fundraising costs.

69.196.417,98 €
BUDGET SPENT 
IN HUMANITARIAN PROJECTS

189
PROJECTS IMPLEMENTED 

5.556.801 
POPOLATION TARGET*

SECTOR OF INTERVENTIONS

OUR NUMBERS

data as at Dec. 2018
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The INTERSOS Migration Unit 
was created in 2011 internally as 
a section dedicated specifically 
to projects focused on migration 
in the Mediterranean region; this 
includes Serbia, Italy, Greece 
and most recently Libya. The unit 
employs more than 250 staff in 
the aforementioned geographical 
areas and has 30 active projects in 
2019, ranging from first assistance 
at interception to transit, hosting 
and longer-term reception in 
accommodation facilities.
The particularity of the mixed 
migration phenomenon 
experience in the Mediterranean led 
INTERSOS to decide to structure an 

Independent Unit which responds 
with more ease and adaptability to 
the particularity of the European 
context.
This rooting is fundamental to outline 
our approach which is enriched 
through the exchange between the 
countries involved. In particular, 
INTERSOS deems the exchange 
between Greece and Italy as one 
that can provide valid lessons from 
good and bad practices, thanks 
to the similarity of the context 
and the long history of reception 
systems in various forms. In 2019 
Intersos Migration Unit is part of 
the programme department and has 
projects in Italy, Greece and Libya.

THE MIGRATION UNIT

PROTECTION ROME Interos24 / Ottavia129 SICILY U-topia - social inclusion GREECE Aqia Eleni Site Menagement / 
ESTIA Programme in Ionnanina and Tressaloniki LIBYA Baity Center -Child Protection / Baity Center - Sebha

HEALTH ROME Open clinic / Mental health - GBV / Outreach team NAPLES Mental health CROTONE Mesoghios mental 
health FOGGIA Capitanata - social health outreach service

EMPOWERMENT ITALY Partecipazione OTHER INTERSOS OPERATIONS LEBANON - SYRIA - JORDAN
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In 2019, INTERSOS Migration 
Unit projects are implemented 
through UN agencies funds, mainly 
UNHCR and UNICEF funds. 
Among private donors INTERSOS 
in 2018 received funds, among 
others, from Intesa San Paolo 
Foundation, Peretti Foundation, 
Kahane Foundation, Open Society 
Foundation, The Circle, LSEG 
Foundation, LDS Charities, Prima 
SPES, Fondazione dei Monti Uniti 
di Foggia, Cariplo Foundation, 
J&J, UCEBI, Tavola Valdese and 
among governmental funds, Lazio 
Region funds and AMIF-Asylum, 
Migration and Integration Fund. 
INTERSOS Migration Unit budget 
increased significantly across the 
last three years, passing from a total 
budget volume of 804,871 euros in 
2016 to 6,823,775 euros in 2019.

FINANCIAL REPORT 
Migration Unit 2019

Total budget: 6,823,775.15€
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2,500,000

Private
Donors

UN 
Agencies

Government 
Funds

0

PROTECTION 91%

EDUCATION 4%

ADVOCACY 1%

HEALTH 3%

Budget Breakdown by Sectors:
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In 2019, the number of arrivals to Italy 
by boat through the Mediterranean 
Route has continued to decline, 
as shown by data provided by the 
Italian Ministry of Interior update at 
December 2019.
While in 2017 the number of 
arrivals to Italy by boat attested 
to 119.369, in 2018 they were only 
23.370 and in 2019 11.471.
According to these data the 
percentage of arrivals dropped 
of 90% in the last two years. The 
reason behind this rapid decline 
relates to the changes in the Italian
migratory regulations.
Since the establishment in March 
2018 of the far-right nationalist party 
Lega, Italian hard-line anti-migration 
approach reinforced the general 
European nationalist discourse in 
matter of migration.
The government has put in place 
measures to protect the borders 
and prevent boats arrivals to Italian 
coasts. Despite the decreased 
number of arrivals, the result of 
the new hard-line approach to 
migration has led to a significant 
increase of illegality. The Security 
Decree n.113 - the so-called d.d.l. 
Salvini - issued on October 4, 2018, 
dismantled the Italian reception 
system, making the SPRAR 
(reception) system accessible 
only to those who already have a 
protection status, relegating
asylum seekers to other 
accommodation facilities - 
extraordinary reception centres - and 
in fact encouraging an emergency 

approach to reception,based on the 
creation of large centres that have 
long been denounced as deleterious 
to integration.
The decree also eliminated the 
residence permit for humanitarian 
reasons, replacing it with a series 
of rigidly typed cases of residence 
permits - for special cases, ill health, 
calamities or acts of particular civil
value - increasing the degree of 
discretion of the authorities in 
charge of the release - such as the 
Territorial Commissions but also 
the Police Headquarters - and not 
guaranteeing the same protection 
of the humanitarian one.
These restrictive measures regarding 
irregular immigration and access to 
the asylum and protection system 
has made the lives of the most 
vulnerable groups of the foreign 
population even more precarious.
Among the categories most affected 
by the decree n. 113 are:

• Unaccompanied and 
Separated Children, UASC, 
whose number of arrivals 
in 2019 attests to 1.680, 
decreasing by 90% compared 
to 2017. However, with the 
transition to adulthood most 
of UASC will lose their right 
to reception and interrupt the 
integration path already started. 

• Young adults previously 
entitled of humanitarian 
protection, who have lost their 
rights since the abrogation of 

ITALY
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the humanitarian protection 
provided by the decree n. 113. 

• Human trafficking survivors 
and victims of gender-based 
violence, who often end up in 
violent or exploitative conditions. 

In this context INTERSOS operates 
in different sectors through health 
projects, protection and child 
protection projects, education and 
operational advocacy.
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In 2018 INTERSOS Migration Unit 
activated its first Advocacy Office 
aimed at positioning INTERSOS 
Migration Unit work in the national 
and international political discourse, 
in order to elaborate proposals and 
influence policies.
During the second year of project 
implementation, INTERSOS:

• elaborated the Advocacy Plan 
of the INTERSOS Migration 
Unit 2019-20;

• promoted numerous advocacy 
actions aimed at repealing the 
Security Decrees, focusing 
on the rules violating asylum 
seekers’ rights and preventing 
their social inclusion: from the 
criminalisation of sea rescue to 
the abolition of humanitarian 
protection, from banning 
registration to the dismantling of 
the SPRAR reception system. 

• A number of amendments 
to the Security decree were 
proposed, aiming at reducing its 
negative impact, especially on 
unaccompanied minors turning 
18; Some of these amendments 
have been adopted by the 
Government. The regulations 
will significantly improve 
unaccompanied minors access 
to health services, and will  
allow them to maintain their 
protection status also after 
turning 18, an essential 
condition for social inclusion.

• Strengthened the skills of 
social operators working with 
unaccompanied minors, through a 
number of information materials 
and fact-sheets about the changes 
introduced by the new regulations.

• edited a chapter on 
unaccompanied minors in the  
Dossier Statistico Immigrazione 
2019;

• published a report on the situation 
of unaccompanied minors in Sicily;

• intervened several times in order 
to protect minors detained on  
ships prevented from 
disembarking by the Conte I 
government.

• Promoted initiatives to allow the 
opening of legal entry channels 
for asylum seekers and minors, 
so that they are no longer forced 
to cross the Mediterranean, 
risking their lives. In particular, 
actions were taken to promote the 
legal entry of unaccompanied  
minors, currently excluded from 
the “humanitarian corridors”, 
through a visa for nonuniversity 
study or family reunification.

• participated in the Forum  
of nongovernmental orga-
nisations active in Libya by  
promoting joint advocacy 
actions aimed at the huma-
nitarian evacuation of asylum  
seekers and migrants detained in 
Libyan detention centres and at 
overcoming detention.

OPERATIONAL ADVOCACY
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“IO ACCOLGO” CAMPAIGN

INTERSOS is one of the 42 civil society organisations which have 
launched the “IO ACCOLGO” campaign, an initiative that strives 
to give a unified response to the increasingly restrictive measures 
taken by the Italian government towards refugees and asylum seekers 
- the closing of the ports, the security decree etc. - which violate 
the principles enshrined in the Italian Constitution and international 
conventions, and negatively impact the whole Italian society. 
The symbol of the campaign is a thermal blanket, which many 
associate with first aid to migrants.

533 
civil society groups and organisations 
who adhered to the compaign

15.000 
individual adhesions



ANNUAL REPORT 2019 9

Due to its geographical position 
Rome represents an important 
reference point for migrants in 
transit coming from the southern 
part of the country and directed 
to the north in the attempt of 
completing their migratory journey 
to Northern Europe. However, as a 
result of the closure of the Central 
Mediterranean route it is observed 
a rapid decrease in the number of 
UASC in transit in Rome compared 
to 2018.
Following the stringent migration 
policies that have changed the 
scenario of needs, especially for 
young adults, further and suddenly 
worsened with the entry into force
of the Security Decrees, from the first 
months of 2019, INTERSOS offers 
protection and support to young 
men and women (from 18 to 21 
years old) who have escaped from 
institutional reception pathways 
and are exposed to marginalisation 
and social exclusion factors, or 

involved in illegal activities and 
labor exploitation, to women 
surviving and exposed to gender-
based violence, labor and sexual 
exploitation or in conditions of 
particular vulnerability, and to UASC 
and women in transit on the Roman 
territory. Rome, in fact, remains 
a hub of interest for the migrant 
population both directed towards 
northern European destinations, 
and affected by dynamics of internal
migration.
In the period between January and 
December 2019, INTERSOS in 
collaboration with UNICEF has 
constantly monitored the main 
informal settlements and places 
of gathering of UASC such as 
the surroundings of Termini and 
Tiburtina stations, the informal 
camp “Baobab” situated in the 
back of Tiburtina Station and in the 
main occupied buildings across 
the city (Via Costi, Via Vannina, Ex- 
Penicillina Factory, “4 Stelle” Hotel).

ROME
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INTERSOS-UNICEF Mobile team 
also worked tightly with the 
municipality of Rome. 
In fact, the poor management and 
governanceby the municipality of 
Rome of UASC in transit made 
the team INTERSOS-UNICEF an 
important referent for the Street 
Unit of the Sala Operativa Sociale, 
Carabinieri, the Social workers of
the “Policlinico Casilino” Hospital, 
the Social workers of “Gemelli” 
Hospital and referents of the Social 
Secretariat of Municipio VI.
The team was mainly responsible 
for the outreach to the UASC 
community, and orientation 
sessions on the risks related 
to the journey, steps to request 
the Italian residency and access 
to the services provided by the 
centre INTERSOS 24 in Torre 
Spaccata for night reception, 
hygiene kit distributions, basic 
psychological support and a first 
medical screening.

107 Migrants hosted by Intersos24

203 access to the job orientation
service

482 users who had a individual
interview for mental health

26 new case management
users

14 life skills education sessions
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INTERSOS24 is a humanitarian spa-
ce that, 365 days a year, offers night 
reception, toilets, laundry, internet 
space, meals, cultural mediation at a 
maximum of n. 20 users. 
Of these, n. 10 are reserved for 
medium-term hospitality included in
psycho-social case-management 
courses; 10 are reserved for the 
transiting population (short-term 
reception). 
The centre is composed by:

• Psycho-social Support: since 
February 2019, the INTERSOS24 
Primary Care and Reception 
Center has been dealing with 
cases globally, and creating a 
support model open to citizens; 

• Psycho-social Case Manage-
ment: the case Management 
is aimed to create legal, social, 
training, psychological and he-
alth care pathways for users 
welcomed for the medium-term 
in order to the (re)insertion in 
institutional reception and / or 
semi-autonomous pathways, in-
cluding housing;

• Life skills education: promotion 
of social and relational skills 
that allow young people to 
effectively deal with the needs 
of daily life, relying confidently 
on themselves, others and the 
community.

• Professional training: As 
part of the Social Network 
project, funded by the 
Lazio Region, the following 
activities has been activated:  
- Training courses in intercultural 
mediation;    
- Italian language course for 
foreigners levels A1 and A2.The 
second phase of intercultural 
mediation training courses 
is currently underway, which 
provides for a 150-hour 
internship period in public or 
private body.

• Primary Care: General and spe-
cialist medical examinations 
(gynaecology, diabetology, se-
nology, nutrition); days of health 
promotion and health education.

INTERSOS24
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Because of the greater number of 
people intercepted during 2019 
compared to previous years (90% 
of those intercepted did not show a 
migration project aimed at reaching 
another European country and/
or had already tried and failed), a 
long-term protection approach 
has been adopted, promoting 
the emergence of traumatic 
experiences, their elaboration and 
the start of overcoming them and 
encouraging the inclusion in local 
paths aimed to promoting the global 
autonomy of the person.

Gender-based violence

WOMEN ADMITTED TO 
INTERSOS24 IN 2019

NATIONALITIES

VIOLENCE AS RESULT OF:
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42%
19 - 27 aged

women

65%
declaring to be
GBV surviver

90%
Experienced

violence while
traveling

76% 
domestic context

14% 
labour exploitation

10% 
relationships

29 women GBV risk exposed
intercepted by the mobile
team

59 women GBV risk exposed
taken in charge by the
popular medical clinic

202 general medicine access
of women GBV risk
exposed
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INTERSOS 24 facilities host a Low 
threshold Clinic that provides 
basic medical assistance, 
specialized gynaecological and 
paediatric assistance to center’s 
guests and to the people of the 
neighbourhood in social and/or 
economical difficulties.
The beneficiaries receive first 
aid through clinical check-ups, 
orientation to the public healthcare 
services, improving their capacity 
to benefit from the public health 
system. INTERSOS24 works 
in coordination with the Local 
Health Authority Roma 2 (ASL 
RM2), and in a joint effort with 
the Assessorato for Social 
Policy of the VI Municipality 
of Rome and many other civil 
society associations. Specialized 
gynaecological and paediatric 
sessions are conducted by 
volunteers from the faculty 
of Medicine of Tor Vergata 
University of Rome. 
In 2019 data account for n. 
136 general medicine sessions 
conducted by our medical staff, 
n. 10 sessions of gynecological 
consultancies, n. 58 mobile unit 
consultancies and n. 156 sessions 
of socio-sanitary orientation 
conducted at INTERSOS24 low 
threshold clinic.

Focus on Low Threshold Clinic 
INTERSOS 24

136
General medicine

Sessions

10
Gynecological

Sessions

58
mobile Unit

156
Socio-Sanitary

Orientation
Sessions
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Since the start of mass migration to 
Europe the area of “Capitanata” in 
Foggia has been the gathering point 
of many migrant seasonal workers 
which live in marginal condition 
in informal settlements, occupied 
buildings and shanty towns 
scattered around the province of 
Foggia. According to data provided 
by FLAI-CGIL in June 2017, during 
high season irregular workers in 
the region stands at 40.000, while 
60.000 are engaged in partially 
undeclared work.
Their precarious living conditions 
and uncertain legal status together 
with a low awareness about national 
laws in matter of employment make 
seasonal workers an easy target 
for hard labour exploitation, with 
working time exceeding national 
daily working hours, low pay or 
failed payment and constant 
subordination to verbal and physical 
violence, failed payments, verbal
and physical threats.

Seasonal workers mostly reside in 
occupied old “masserie” and shanty 
towns which often lack heating 
system, sewerage, waste disposal 
facilities, electricity and functioning
toilettes. Violent episodes are 
frequent in the informal settlements 
and women are the most 
vulnerable group as they are the 
main target of segregation, sexual 
exploitation and human trafficking. 
In this context INTERSOS has 
intervened since 2017 focusing 
its activities in the health and 
protection sector.

FOGGIA

Map of INTERSOS interventions in the 
province of Foggia.
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In line with the context needs, 
INTERSOS activities in the health 
sector in Foggia aim at favoring 
inclusive access to public health, 
identifying vulnerabilities and 
intervening in the reformulation of 
sanitary services tailored on specific
beneficiaries’ needs, stressing on 
the importance of cultural mediation 
in health. Activities implemented 
by the INTERSOS staff in Foggia 
Province are:
• Direct sanitary support through 

a medical mobile unit operating 
5 days per week in the 7 main 
informal settlements;

• Awareness raising on self- 
care and access socio-sani-
tary services, through mobile 
primary care with a global health 
approach.

• Health promotion sessions 
focused on main risk factors;

• Referrals of highly vulnerable 
cases to local hospitals and 
medical facilities;

• Promotion of INTERSOS acti-
vities participating in official 
technical tables with focus on 
health and protection and in  
coordination meeting with mul-
tiple actors and stakeholders 
operating in the territory;

• Evaluation of public health 
services, surveying beneficia-
ries, ASL (Local Health Authority) 
health and social workers, and 
through INTERSOS observation;

• Evaluation of the impact of se-
asonal work on health, through 
beneficiariesbased surveys.

Activities

Beneficiaries in 2019 Total

General medicine 
visits: 1299 2247

Socio-sanitary 
orientation sessions: 744 1053

Labour and protection
sessions: 389 507

GENDER BREAKDOWN

AGE BREAKDOWN

2214
Males

218
Females

55% 18-29 13% 40-64

27% 30-39 5% >65
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The continuous assessment started 
in February 2018 has revealed that 
services provided by the local 
healthcare authority are ineffective 
in intercepting the needs of both 
nonresident and irregular migrants, 
who face several challenges linked 
to transports, linguistic-cultural 
mediation, inadequate social-
healthcare approach and the lack of 
clear diagnostic-therapeutic paths.
Therefore, the project aims at 
encouraging inclusive changes in 
the public health system, through 
the promotion partnerships among 
local stakeholders and the ASL.

• ASL Foggia (MoU signed in July 
2019);

• ASGI (Association for Legal 
Studies on Immigration);

• G.L.R. (Refugee Working Group, 
Bari);

• Coop. Arcobaleno and Sportello 
Baobab in Foggia;

• Ospedali Riuniti of Foggia;
• Iris and Oasis 2 (Anti-trafficking 

Authority in Foggia and Barletta);
• AIIMS (Immigrants Association 

for Social Integration);
• Caritas Foggia, Caritas 

Manfredonia, Caritas Cerignola, 
Caritas San Severo and “Progetto  
Presidio”;

• Fire Brigade Command Foggia.

Advocacy and partnerships

OPERATING PARTNERSHIPS

The ‘Capitanata’ community-
based network

The ‘Rete di prossimità del privato
sociale della Capitanata’, is 
a community-based network 
established by Intersos and 
other actors in March 2019. The 
network has developed a number 
of operational proposals to 
fight exploitation and social 
marginalisation and collectively
issued 4 press releases between 
July and November to raise the 
most critical issues. The network 
has also restored the Territorial 
Council for Immigration, held 
by the Foggia Prefecture in July 
2019.
In addition, Intersos has managed 
to set-up monthly coordination 
meetings between the actors 
operating in the different informal 
settlements.

LOCAL ACTORS EMPOWERED

80
ASL social health

operators

30
third sector
social health

operators

19
third sector

organisations
involved

Networks developed Number of
networks

Organisations
involved

Meetings
held

Local actors coordination meetings 3 12 16

Capitanata community-based network 1 15 22
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INTERSOS is present in Crotone 
since 2014, with the project 
MESOGHIOS. In November 2018, 
the AYLAN project started, in 
continuity with the MESOGHIOS 
project, leading the Provincial Health
Authority (ASP) of Crotone to the 
progressive acquisition of the 
INTERSOS low-threshold social 
medical clinic, mainly aimed 
at applicants and/or holders of 
international protection (RTPI), and 
to the establishment of a unified 
immigration desk.

During its first phase, the project 
objectives were to respond to social 
needs and grant medical assistance 
to RTPI in conditions ofmarginality 
and social exclusion.

Today, the projects aims at:
1. providing mental health assi-

stance and referral of mental 
vulnerabilities:

2. strengthening ASP social-he-
althcare staff skills in respon-
ding to beneficiaries’ needs;

3. consolidating the network of 
local actors in the province 
of Crotone, particularly those 
providing services to RTPI.

AYLAN adopts an innovative 
approach based on a strong network 
between local actors that are 
involved in the social development 
of the territory, characterized by 
harsh socio-economic conditions, 
and public local institutions such 
as the ASP, the local prefecture and 
the police. The focus of the project 
is on providing support, governance 
and protection to migrants and 
asylum-seekers during their transit, 
establishment and inclusion phases, 
constantly coordinating with local
actors in order to monitor and 
identify new social and sanitary 
needs.

CROTONE
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The psychological support and 
referral activity started in November 
2018. In one year, the mental health 
service have managed to take in 
charge 21 beneficiaries, who initially 
receive individual support and then 
are being referred to the mental 
inclusion services coordinated by 
the network partners.
Individual support is provided 
according to the specific needs of 
each beneficiary. All activities are 
carried out with the help of linguistic-
cultural mediators.
The workload and the number of 
accesses has increased proportio-
nally to the activation of the other 
services implemented by the other 
network partners.
The network of parallel services 
plays a fundamental role in 
intercepting vulnerable cases and 
cases of psycho-social discomfort 
and their referral to mental inclusion 
services.
The mental health activity is carried 
out in constant coordination with 
the territorial psychiatric services, 
in particular with the Mental 
Health Centre (MHC), for the joint 
implementation and monitoring of 
psychiatric support services.

The most common issues encoun-
tered among beneficiaries are lin-
ked to the harsh life-conditions, 
which are both cause and effect  
of isolation, social exclusion and 
mental distress.
The constant feeling of precariou-
sness hinder an already difficult in-
tegration in the community.

The challenge is therefore to broaden 
the perspective on RTPI mental 
health, tracing in the contextual 
conditions, the causes of a distress 
that is no longer only individual but 
collective, with effects of a second 
traumatization that adds on to the 
past traumatic experience faced 
during the migratory paths (such as
torture, trafficking, slavery, etc.).

Mental Health

GENDER BREAKDOWN

2018-2019

16
Males

21 Beneficiaries of individual
psychological support

Breakdown by legal status 
Regular: 97%
Irregular: 3%

Breakdown by shelter category
Homeless: 57%
SIPROIMI: 33%
House: 10%

Breakdown by country of origin
Iraq: 28%
Nigeria: 18%
Ivory Coast: 14%
Pakistan: 10%
Mali: 10%
Libya: 5%
Burkina Faso: 5%
Gambia: 5%
Bangladesh: 5%

5
Females
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INTERSOS intervenes through focus 
group and empowerment activities 
in order to strengthen the skills of 
the operators of the national health 
system and the private social sector, 
who work with RTPI users.
Until November 2019, the project 
reached a total of 73 beneficiaries.
The main activities consists in 
analysing RTPI needs, identifying the 
most critical issues they daily face, 
and codifying intervention strategies 
to overcome them.
Furthermore, the project aims, 
in collaboration with the unified 
immigration desk, to build up a 
network of the different services 
present in the area and addressed to 
RTPI, including the linguistic-cultural
mediation service activated by the 
project.
The project follows a trans-cultural 
health approach, which facilitates 
the services accessibility and also 
protects the quality of the work of 
professionals.

In November 2019 Intersos realised
certified training modules for social 
health care professions, within 
the training course organized by 
UNHCR and Regione Calabria, in 
synergy with the ASP of Crotone 
and Catanzaro.
The training course provided an 
overview of the different vulnerability 
profiles of persons seeking and 
holding international protection, 
also with reference to possible 
experiences of sexual and gender-
based violence, the impact on health 

and the relative need for access to 
health care services.

The intervention proposed by 
INTERSOS, entitled “Psychological 
and psychiatric assistance from 
a transcultural point of view” had 
as its specific focus the psycho-
therapeutic relationship, starting 
from the experience gained with 
vulnerable beneficiaries from 2014 
to date in the territory of the province 
of Crotone. In March 2019 the 
experience gained by Intersos was 
presented at the AISME conference 
in Florence entitled “Immigration, 
vulnerability and integration in 
communities”, which was attended,
among others, by Mental Health 
Europe.

Public/private sector empowerment

© Casilli - Humans
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During the project, INTERSOS has 
developed and maintained constant
relations with local actors, actively 
participating in institutional 
meetings with the main public 
bodies and governmental and 
non-governmental organisations 
(Municipality and Province of 
Crotone, Prefecture, Police 
Headquarters, Calabria Region, 
IOM, UNHCR, GrIS Calabria, etc.) 
and dialoguing with private actors 
actively involved in the social and 
migration sector (Forum Terzo 
Settore provincia di Crotone, Centro 
Servizi per il volontariato, Lega 
coop, SPRAR network, etc.). Each 
actor intervened on the territory 
in a joint effort and with a unique 
and complementary role, providing 
services with an intersectional, 
multidisciplinary and transcultural 
action.

With regards to the internal 
coordination of AYLAN partners, 
Intersos has contributed to facilitate 
the actions of the ASP, enhancing its
processes and functions, being 
available to support the Ministry 
where required, attending meetings 
held at the Prefecture of Catanzaro; 
Moreover, INTERSOS has helped to 
coordinate the monitoring actions 
of the project, in agreement with the 
various network partners.

Local network and advocacy
Focus on refugees-led
Organizations

In 2019, AYLAN has constantly 
interacted with the refugees’ 
organisation ARCI DJIGUIYA, 
one of the community-based 
organisations financed under the 
INTERSOS-UNHCR programme 
PARTECIPAZIONE.
Under this programme, the 
organisation has improved its 
activities addressed to refugees 
and has encouraged the promotion 
of awareness-raising activities on 
the migration phenomenon in the 
city (through cooperation with 
other actors in the area, meetings 
in schools, thematic in-depth 
meetings, etc).
In collaboration with AYLAN 
clinic, it has also facilitated the 
outreach of subjects for the 
university research under the 
“PITHAGORAS” project, which 
monitors medical cardiac activity,
whose surveys began in Crotone 
during April 2019).

UNHCR recognized the AYLAN 
project as one of the best practices 
at regional level.
The experience gained by Intersos 
in the past and present projects was 
presented at the 23rd Congress of the 
World Society of Social Psychiatry in 
Bucharest as Best Practicies in the 
field of mental health.
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PartecipAzione is a capacity building and empowerment program-
me implemented by INTERSOS and UNHCR with the objective of  
promoting the active participation of refugees in the economic, social and 
cultural life in Italy.
The programme aims to enhance the capacities of refugee-led and 
community-based organisations made up or promoting the active 
participation of refugees, supporting the growth, activities and mutual 
collaboration of those organisations which promote social cohesion with 
local communities, integration opportunities, protection and empowerment 
of refugees and asylum seekers.
The first Italian edition of the project
started in 2018 in 5 regions, and expanded in 2019 targeting 11 regions.

CBOs-Capacity Building and Empowerment

Piemonte, Lombardia, Veneto, Tuscany, Emilia Romagna, 
Lazio, Campania, Puglia, Calabria, Sardegna, Sicilia.

116
CBOs sent their

project proposals

16
Financed
Projects
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The project offers to the awarded 
CBOs:

• Trainings: 5 training modules 
to build CBOs capacity in 
the following professional 
sector: project management, 
communication and fundraising, 
grants management, refugees 
protection and a fifth regional 
module on a subject chosen by 
the CBOs themselves.

• Coaching and tailored 
technical support to project 
design and implementation, 
as well as on identification of 
funding sources and ideas 
development. CBOs awarded in 
2018 has also been supported 
to draft project proposals or 
access sources of funding.

• Financial support to 16 CBOs 
to implement selected projects 
between 6,000 and 8,000 euros 
depending on the project.

• Attendance to a national 
networking event of two 
days, to share good practices, 
stimulate collaborations 
among the organisations and 
consolidate networks.

Awarded CBOs in the 2019 
edition:

•	 AIIMS, Foggia
•	 ARCI Djiguiya, Crotone
•	 Africa Unita, Catania
•	 Berberè, Bari
•	 Blitz, Palermo
•	 Donne dell’Africa Subsahariana  
 e II Generazione, Torino
•	 Cresci con Noi, Bologna
•	 Carovana SMI, Cagliari
•	 Lesbiche Senza Frontiere,
•	 Bologna
•	 Irpinia Altruista, Avellino
•	 Kalifoo Ground, Caserta
•	 Next Generation Italy,    
 Bologna
•	 Pettirosso, Milano
•	 Siamo Coop, Roma
•	 Tobilì, Napoli
•	 UNIRE, Nazionale

Impact on 2018 CBOs

Empowerment: 70% have participated in
decision-making processes

Sustainability: 80% have received additional
funding from other bodies
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Impact of the first edition

At one year since its first edition, the 
programme proved to be effective 
in enhancing the capacities of 
refugeeled organizations: All 
organizations financed expanded 
their activities in the last year, 80% 
of them received new funding 
and 70% of them have made 
new partnerships with local and 
institutional actors thanks to the 
programme.

Results in 2019

Realised activities

130 training hours

400 individual meetings

1 networking event

16 Financed projects

145
Participants

53% refugees

49%
Males

51%
Females

75%

100%

50%

25%
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0%

Information desks 10%
Trainings 13%
Awareness raising events 15%
Cultural and sport events 23%
Workshops 20%
Promotional activities 19%

More than 6000 beneficiaries
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GREECE
In 2019, INTERSOS Hellas protection 
team adopted a Community Based 
protection approach in the tailoring 
of its daily activity.
More specifically, INTERSOS Hellas
intervention has fostered the active 
participation of the community 
in assessing protection needs of 
different severity, recognising its 
positive impact on the wellbeing 
of the assisted individuals. 
The intervention focused on 
the community inclusion in the 
assessment of needs and decision-
making processes to find solutions,
promoting their agency as 
implementers of their own 
protection.At the core of INTERSOS 
Hellas strategy and CBP plan is 
endowing the community with the
necessary information and tools 
required to give evidence to needs, 
analyse the context, conduct 
basic analysis and evaluation and 
set priorities. To this purpose, 
INTERSOS Hellas protection team 
have developed and implemented 
different cycles of activities in the 
form of infosessions and focus 
group discussions on topics 
ranging from legal infosessions 
tailored for all the individuals 
according to their different legal 
status, family reunification, mental 
health and substance abuse, 
human trafficking and smuggling. 
INTERSOS Hellas as a protection 
agency have been providing within 
ESTIA program protection activities 
through a holistic model based on 
a centralised approach for POCs 

living in the urban areas of Ioannina 
and Thessaloniki as well as in the 
Agia Eleni facility in Ioannina.

This included case management 
services (registration, case plan, 
follow-ups, referrals, case closure), 
counselling and MHPSS sessions, 
care support, legal assistance in 
Agia Eleni, referrals to specialized 
services, accompaniment services 
to health, public and other services. 
Specifically, the team of social 
Workers in cooperation with the 
MHPSS, CWC teams and protection 
officers have been offering protection 
assistance to the general population 
with a focus on the most vulnerable 
and at the same time kept.

Ioannina
•	 Agia Eleni Accommodation Facility
•	 Accommodation component in  
 Ioannina
Thessaloniki
•	 Accommodation component in  
 Thessaloniki

Ioannina

Thessaloniki
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Accommodation Facilities
Thessaloniki, Ioannina - Agia Eleni
In continuation of, the pilot Project
“Intensive Greek Language Learning
Course” which was implemented 
in Agia Eleni Accommodation 
Facility during May and June, by 
the selected implementing partner 
Second Tree, INTERSOS Hellas 
has initiated the procedures in 
regards to phase II of this pilot 
which will be implemented in 
all 3 location of operations (Agia 
Eleni, Urban Area of Ioannina and 
Urban area of Thessaloniki) with a 
duration of 3 months starting from 
October and ending on December 
2019. The project took into account 
the requirements of the Greek state 
exams, as well as the needs of the 
students.
Therefore, the whole structure of the 
core of all classes was based on four 
elements: 1) Listening, 2) Reading, 
3) Understanding the verbal speech 
and 4) Understanding the written 
speech.

In 2019, after receiving confirmation 
by UNHCR for implementing a 
pilot project on employability 
during Q4, INTERSOS Hellas 
started the necessary preparations 
for its implementation. The 
project main aim was to 
focus on Job Orientation and 
Counselling activities adopting 
an allencompassing approach 
targeted to orient and support the 
participants through providing key 
knowledge and tools to effectively 
approach the labour market in 
Greece with focus on all its relevant 
aspects and the necessary personal
developmental skills.

Classes
Total classes 11
in Agia Elleni 2
in Thessaloniki 4
in Ioannina 5

1623 accommodation places 
maintained

1741 PoC having access to
basic, safe and dignified shelter 
solutions

334 PWSN supported with
accommodation services

Activities with children in Agya Eleni.
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Participation of and accountability
to the affected population

Sustainability

Accountability to affected populations is a core value of INTERSOS Hellas 
mandate and leading parameter for effective programming. At its most 
basic level this has meant quality information provision to residents of our 
accommodation facilities in their native languages about services and rights 
for refugees and asylum seekers in Greece.
The provision of information is furthermore made accessible by broadcasts 
by audio message to ensure access to those with low literacy levels. 
Helpdesks in INTERSOS Hellas Thessaloniki Service Centre, Ioannina 
Service Centre and Agia Eleni accommodation facility operate daily ensuring 
access of refugees and asylum seekers to information and language 
support. Scheduled hours organized by language are regularly shared with 
the community and the Helpdesk staff and receptionists are available to 
receive and log complaints and feedback. Feedback Mechanisms available 
to refugees and asylum seekers resident to our accommodation, are in 
operation in all the locations.

As protection actor, INTERSOS Hellas ensures sustainability through 
supporting the beneficiaries in achieving self-reliance and having access to 
their rights and benefits as residents of Greece providing meaningful access 
to information and connection to local actors, social services and the labour 
market. During the implementation of the project, INTERSOS Hellas has 
cooperated with a number of state services and worked very closely in 
order to support them in providing services to the hosted population. One 
out of many examples is the collaboration with the Counselling Centre in 
Ioannina that aims to support women survivors of violence. This relationship 
led to a tangible improvement of the access to the service for women in 
need as well as the creation of best practices, procedures and guidelines 
including awareness campaigns that involved also the hosting community. 
Generally, the cooperation between INTERSOS and other actors included 
capacity building, workshops, trainings and public initiatives mostly related 
to protection and cultural awareness topics.
INTERSOS Hellas actively promoted communication and peaceful co-
existence between hosting and hosted communities through organisation 
of events with participation of Greek students, neighbours and of the wider 
local community, often by bringing together other actors, and beneficiaries.
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INTERSOS’ presence in the 
Migratory Route (Niger – Libya 
– Italy) allow the organisation to 
undertake a comprehensive work 
in the support to the people on the 
move. This is one of the main reason 
of the presence of the organisation in 
the country. Even though the access 
strategy used to operate in Libya is 
to don’t focus entirely on migrants 
and refugees, as the situation of 
Libya is currently described as a 
protection crisis, the organisation 
is focusing on the conditions 
of the most vulnerable groups 
(which happen to be the migrants). 
INTERSOS deployed in Tunisia in 
2018 to finalise an agreement with 
UNICEF Libya and proceed with 
the registration of the organisation. 
After several months of negotiation, 
once the program has been defined 
with UNICEF the registration in 
Libya became an obstacle for the 
operational starting of activities. 
Indeed, the registration in Libya 
was granted by the Civil Society 
Commission and the Security 
Agency only on the 4th March.
The Baity Centre, main result 
achieved by INTERSOS within the 
UNICEF-funded intervention, could 
open and operate with INTERSOS 
staff only in March but had to stop 
its activities on April 2019 after the
outbreak of heavy hostilities 
between the 2 warring factions.
The good experience with UNICEF 
allowed INTERSOS to have a new 
project in the South of the Country

(Sebha) and a complementary 
project was approved in November. 
Active presence in the South will 
start in early 2020.
INTERSOS is also expanding its 
range of activities and will start in 
2020 an education and food security 
project funded by WFP in Tripoli 
supporting Migrants schools and 
an Health and NFI project is under 
negotiation with the SV foundation. 
Starting late 2019, INTERSOS
is exploring the possibility to work 
in the East (Cirenaica) and is waiting 
for the formal acceptance from 
the European Union Trust Fund for 
a Child Protection project in the 
East with NRC (leading agency). 
Meanwhile, INTERSOS was 
selected as a UNHCR implementing
partner but it is waiting for a formal
approval of the Concept Note 
presented.

LIBYALIBYA
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